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Atlanta - Fulton County
Water Resources Commission

Zoom Meeting

Business Agenda / Minutes
Meeting Date: November 17, 2020

ITEM#4-20
() INFORMATION

(x) ACTION
() DISCUSSION

SUBJECT: Appointment of Independent Member for 1-Year Term

ATTACHMENT: () YES (x) NO

INFORMATION CONTACT: Kathy Crews  (770) 294-1791

PURPOSE: As stated in Article III, 3.1.2 of the Atlanta-Fulton Agreement: “The Commission
shall elect from among its members a Chairperson, one or more Vice-Chairpersons, a
Secretary and a Treasurer. The Office of Secretary and treasurer may be combined.”
Traditionally, the offices of Chairperson and Vice-Chairperson have alternated between the
City and the County. To ensure optimal continuity, the 2020 Officers need to be elected at
this meeting.

Purpose:

NEED / IMPACT

Recommendation:



Item#4-20

MINUTES:

ACTION: Upon a motion by Bob Ellis and a second Liz Hausmann, the Commission voted
unanimously (5 for, 0-against) to approve Dr. Gary Ludi as Independent member for year

2020.

Robb Pitts

Bob Ellis

Keisha Bottoms
Felicia Moore

Dr. Gary Ludi

Liz Hausmann
Natalyn Archbong
J.P. Matzigkeit
(Delegate-COA)

ABSTAIN ABSENT

PRESIDING OFFICER:

SECRETARY:

ADOPTED: November 17, 2020
(Date)




Atlanta - Fulton County
Water Resources Commission
Meeting

Business Agenda / Minutes
Meeting Date: November 17, 2020

ITEM#5-20
() INFORMATION

(x) ACTION
() DISCUSSION

SUBJECT: AFCWRC Election of Officers

ATTACHMENT: (x) YES () NO

INFORMATION CONTACT: Kathy Crews  (770) 294-1791

Purpose: As stated in Article III, 3.1.2 of the Atlanta-Fulton Agreement: "The Commission
shall elect from among its members a Chairperson, one or more Vice-Chairpersons, a
Secretary and a Treasurer. The Office of Secretary and treasurer may be combined.”
Traditionally, the offices of Chairperson and Vice-Chairperson have alternated between the
City and the County. To ensure optimal continuity, the 2020 Officers need to be elected at
this meeting.

NEED / IMPACT

Recommendation



Item#5-20

MINUTES: 2020 AFCWRC Election Results — Result Attached
FC — AFCWRC Chairperson: BOC Commissioner Liz Hausmann
COA - Vice Chairperson: COA Council Pres. Felicia Moore

Sec/Treasurer — Dr. Gary Ludi

ACTION: Upon a motion by Bob Ellis and a second Dr. Gary Ludi, the Commission voted
unanimously (5 for, 0-against) to approve the 2020 election of officers.

Robb Pitts

Bob Ellis

Keisha Bottoms
Felicia Moore

Dr. Gary Ludi

Liz Hausmann
Natalyn Archbong
J.P. Matzigkeit
(Delegate-COA)

FOR AGAINST ABSTAIN ABSENT

|

T

PRESIDING OFFICER:

SECRETARY:

ADOPTED: November 17, 2020
(Date)




ELECTION of Year 2020 AFCWRC OFFICERS

Bob Ellis nominated Liz Hausmann as Chairperson for 2020. Dr. Ludi seconded the nomination.
Liz Hausman elected unanimously as Chairperson for 2020:

FOR AGAINST ABSTENTION ABSENT

Rob Pitts _x - - N

Bob Ellis X - e

Keisha Bottoms - - = _X_
Felicia Moore - I S

Liz Hausmann X - P

Natalyn Archibong - .

Dr. Gary Ludi X - .

J.P Matigkeit _ - I

(COA Delegate)

J.P. Matigkeit nominated Eelicia Moore as Vice-Chairperson for 2020. Bob Ellis seconded the
nomination of Felicia Moore was elected unanimously as Vice-Chairperson for 2020:

FOR AGAINST ABSTENTION ABSENT

Rob Pitts X . [ I
Liz Hausmann X —

Bob Ellis e —_— —_—

Felicia Moore o - e _X__
Natalyn Archibong - - e -
Dr. Gary Ludi X — e
Keisha Bottoms - aep—— —
J.P Matigkeit X _ —_—

(COA Delegate)

Bob Ellis nominated Dr. Gary Ludi as Secretary / Treasurer for 2020 Rob Pitts seconded the
nomination of Dr. Gary Ludi elected unanimously as Secretary [Treasurer for 2020.

FOR AGAINST ABSTENTION ABSENT
Felicia Moore X
Bob Ellis %k
Rob Pitts .
Liz Hausmann X
Natalyn Archibong X
Dr. Gary Ludi X
Keisha Bottoms X
J.P Matigkeit X

(COA Delegate)



Atlanta - Fulton County
Water Resources Commission
Meeting

Business Agenda / Minutes
Meeting Date: November 17, 2020

ITEM#6-20
() INFORMATION

() ACTION
(x) DISCUSSION

SUBJECT: AFCWRC 2021 Proposed Budget

ATTACHMENT: () YES (X) NO

INFORMATION CONTACT: Kathy Crews  (770) 294-1791

Purpose: As stated in 3.1.6.9 of the Atlanta-Fulton Agreement, the Commission must "submit
an annual operations and maintenance budget, and capital budget by September 15% of each
year to Atlanta and Fulton County for approval.

NEED / IMPACT: The Commission needs to approve the Proposed Year 2021 Budget and
direct their respective governments to incorporate the appropriate funding into their
Budgets.

Recommendation:




Item# 6-20

MINUTES: The General Manager Kathy Crews discussed AFCWRC 2021 Proposed Budget with
members. The total budget request is $11,350,828.00 which includes $133,428.00 for
Emergency Generator annual maintenance service agreement.

FOR ABSTAIN ABSENT
Robb Pitts

Bob Ellis

Keisha Bottoms
Felicia Moore

Dr. Gary Ludi

Liz Hausmann
Natalyn Archbong
J.P. Matzigkeit
(Delegate-COA)

i

T
T
T

ADOPTED:
(Date)

PRESIDING OFFICER:

SECRETARY:
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Atlanta - Fulton County
Water Resources Commission
Meeting

Business Agenda / Minutes
Meeting Date: November 17, 2020

ITEM#7-20
() INFORMATION

(x) ACTION
() DISCUSSION

SUBJECT: Approval of Meeting Agenda

ATTACHMENT: (x ) YES ()NO

INFORMATION CONTACT: Kathy Crews (770) 294-1791

Purpose: Approve meeting agenda as submitted

NEED / IMPACT

Recommendation:




Item#7-20

MINUTES:

ACTION: Upon a motion by Bob Ellis and a second by Liz Hausmann, the Commission voted
unanimously (5 for, 0-against) to approve November 17, 2020 second meeting agenda as

submitted.

Robb Pitts

Bob Ellis

Keisha Bottoms
Felicia Moore

Dr. Gary Ludi

Liz Hausmann
Natalyn Archibong
J.P. Matzigkeit
(Delegate-COA)

ABSTAIN ABSENT

T

PRESIDING OFFICER:

SECRETARY:

ADOPTED: November 17, 2020
(Date)




Atlanta - Fulton County
Water Resources Commission
Meeting

Business Agenda / Minutes
Meeting Date: November 17, 2020

ITEM#8-20
() INFORMATION

(x)  ACTION
() DISCUSSION

SUBJECT: Approve AFCWRC 2021 Proposed Budget

ATTACHMENT: (x) YES () NO

INFORMATION CONTACT: Kathy Crews  (770) 294-1791

Purpose: Purpose: As stated in 3.1.6.9 of the Atlanta-Fulton Agreement, the Commission must
“submit an annual operations and maintenance budget, and capital budget by September 15"
of each year to Atlanta and Fulton County for approval.

NEED / IMPACT: The Commission needs to approve the Proposed Year 2021 Budget and direct
their respective governments to incorporate the appropriate funding into their Budgets.

Recommendation:




Item#8-20

MINUTES: The General Manager Kathy Crews discussed AFCWRC 2021 Proposed Budget with
members. The total budget request is $11,350,828.00 which includes $133,428.00 for

Emergency Generator annual maintenance service agreement.

ACTION: Upon a motion by Bob Ellis and a second by Liz Hausmann, the Commission voted
unanimously (5 for, 0-against) to approve AFCWRC 2021 proposed budget.

FOR
Robb Pitts
Bob Ellis
Keisha Bottoms
Felicia Moore
Dr. Gary Ludi
Liz Hausmann
Natalyn Archibong
J.P. Matzigkeit
(Delegate-COA)

AGAINST

AARRNAR

ABSTAIN

ABSENT

T
\

PRESIDING OFFICER:

SECRETARY:

ADOPTED: November 17, 2020
(Date)
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ATLANTA - FuLTON CoUunTy WATER RESOURCES COMMISSION

COMMISSION |

November 18, 2020

This is to certify that the attached 2021 Budget for the Atlanta Fulton County Water Resources Commission
was submitted to members and approved as Agenda Item #8-20. The Atlanta Fulton County Water Resources
Commission 2021 Proposed Budget of $10,217,400.00 and CIP (Georgia Power Generator Maintenance
Agreement) Budget of $133,428.00 for a total of $10,350,828.00 was approved by the AFCWRC Board at

Zoom Virtual meeting held on November 13, 2020 by unanimous vote with a quorum present.

sy Crorend

Kathy Gfews, General Manager

Bt

Natalyn Archibong, Chair of AFCWRC Bob Ellis, Vice Chair of AFCWRC

9750 Spruill Road * Alpharetta, Georgia 30022 « (770) 664-7455 = FAX (770) 664-1079



Atlanta - Fulton County
Water Resources Commission
Meeting

Business Agenda / Minutes
Meeting Date: November17, 2020

(x) INFORMATION
() ACTION
() DISCUSSION

SUBJECT: General Manager Report

ATTACHMENT: () YES (X) NO

INFORMATION CONTACT: Kathy Crews  (770) 294-1791

ITEM#9-20

Purpose: To present General Manager’s Report.
< Operational Update

NEED / IMPACT

Recommendation:



Item#9-20

MINUTES:

ACTION:

Robb Pitts

Bob Ellis

Keisha Bottoms
Felicia Moore

Dr. Gary Ludi

Liz Hausmann
Natalyn Archbong
1.P. Matzigkeit
(Delegate-COA)

AGAINST

T

ABSTAIN

T

ABSENT

PRESIDING OFFICER:

SECRETARY:

ADOPTED:
(Date)



